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Purpose

* Summarize the UA ITS Task Force’s efforts
leading to the approved Training Strategy

* Provide an overview of the CG, TRADOC
approved UA institutional training strategy

* Discuss the way ahead for implementation
of the approved Training Strategy



CSA Comments From OF Institution
Training Strategy RRC - 29 May 03

1. Ideal strategy is to train individual through Bn/Bde collecti
level in simultaneous multi-echelon manner, capping the
training period with a CTC rotation and handing over to
FORSCOM a C2-level trained unit. How can the institution hel

enable this?

2. One of our courses of action needs to account for the
institution training from individual through complete collectiy

level.

3. SoS requires greater competency and higher collective
capability. Units can’t do it on their own, so how does the
institution enable SoS NET?

Tasking: Establish a Task Force to develop UA ITS
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UA ITS Task Force’s
Mission Statement

Develop a Unit of Action (UA)
Institutional System of Systems (SoS)
Training Strategy for UA 2-n by Dec 03
for approval by CSA and input to POM

06-11.

Key Planning Factor
* UA Implementation Timeline

- Begin Institutional Training
FY12
- UA #2 E-date FY12
- FOC FY13
* Field 2 UAs per year (steady
state)




Organizational Structure
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UA ITS Timeline

(Major Deliverables & Meetings)

Deliverable
* War Game AAR
* COA Decision Brief

Deliverable
* COA analysis results

Deliverable
COA Decision

Jan-Dec 04 School STRAP:
18 De Coord 06-11 P
24 No TRADOC QFR

\ %3 Nov CG TRADOC IPR

CG TRADOC IPR

* Recommended COAs for War 3 Nov TRADOC CoS IPR
Game 27-30 O War Gare
20 Oc TRADOC CoS
Deliverable 14-17 O Sync Conferen
* COAs for analysis OBJECTIVE
* Evaluation Criteria 1 Oct War Game Sync VT War Game AAR 30 Oct
\ %12 sep/” CG TRADOC IPR
Deliverable
Mission Statement, 22 Au GOl
Mgt Structure, & 14 Au IPAT Level IPR OBJECTIVE
Acti * Review preliminary COA Eval
11 Au Sync VTC results
* Recommend COA for War Game
CG TRADOC IPR eview Dra ar Game Pfan
IPAT Level IPR
16 GO IPR | OBJECTIVE
01 Jul IPAT Level IPR Review Draft COAs &
12 ]u CG TRADOC IPR Evaluation Criteria

29 May ¥ OF ITRRC




COA1l

COA 2

COA 3

COA 4

COAS5

Results of

G8 Tiger
Team Initial
Efforts

"\ UA Fielding COA 1

Evolution of COAs

UA Fielding COA 2 (Modified)

Pariodic Faph

Perindic Fephean cue”

UA Fielding COA 3 (Modified)

@ UA Fielding COA 4 (Modified)

Perisdic r | cmwnents
Buip
o FOC,

UA Transformation COA 1

(Existing brigade converts to UA; organizes, equips & trains through UA level proficiency at home station)

Results of
UAITS TF
Efforts

E-daty FOC
[ “/\ E90 :
LTS FYT) T Do L UA Transformation COA 2
= — “, (Existing brigade converts to UA; organizes at home station; equips & trains crews at TRAD!
e LT e P completes training throuah UA level proficiency at home station)
e L Bl 1-6 E-daty i
“ Gl Regmeration FdEs L UA Transformation COA 3
T it Reorg /| 0 un| (Organize, equip and train a provisional UA at a TRADOC managed site; activate and PC;
:::;‘:_ . VA indhi iran uildsat _fegy Olumlize‘ FOC.
- Ty [ COA 4 (Modified) a heiaion, Acvaes At 3 Hos Edate
1160 Bameteacin, | [ TETOWE HorneStation 0 ™ -t u UA Transformation COA 4
:i”m“:“ Tor Fersarmdreceive asigrmment acerdel training a e Tng z:?.'.?.i'g' (Activate, organize, equip and train a UA at home station)
- TRADOC Fsiibrtions excoueto hane staion Persomnel | 4] a
g 114 10 1 . . [Home Station] E-date
— " : L OE L Tan e o "D camy [ 0 o " LllJf« Transforrgatlon COA5 . .
. . e U8 - rganize, equip and train elements at Area aining sites;
epuigrend, then conduet cllectivetng to FOC 2 0O sl o st move UAto a sirgl st & complate UAlval collecive training; activats s PCS o ahorv staton)
. All New s o re aws E
* T[] Landers |2 Erne mo i
Lurmﬂ( unitemp byal MMUAWM Currend urit Ko E T ste Unit Set Fielding 14 Employ 265 Mos [ Cyclic Regeneration |
un 2 meaton deploys en axobulion priar to UA amival ko HS . ining at | pf NG | [TRADY Inst OraanielEmr " c
nstitons o [P Tng s | " Shee | Rowion |1 13 [T | 0o
a Hm 3 me e to wit| | TRADOC by os} - os)
Readiness Risk: 3 Mordhs Lowers Training Risk; Meed Clarification Selecied |N e = o FORSCOM C2 ,Jlfs 36 month Unit Manning Cycle begins at E-Date
of Readiress Fizk Mitigation it i TRADOC schools produce all UA qualified soldiers/leaders f
tning peromnet [ s Cail Bovers o schools produce all UA qualified soldiers/leaders for
| | e Al FORSCOM new
E i receive. Soldiers/ [Control; Moves to|
2 =, A NLeveiTog | Dato. TRADOC BFA st orgaize,oqup and s UA
H . A & Compleies TA ate elements to battafion/separate company level
i g | ot » oy
ADOC Y 2 E+150, provisional UA is formed at single training site & under
prior to FORS COM C2 completes collective training to achieve UA level
E-date Al proficiency by E+210
Soldiers!
a Simultaneously, an existing brigade, under FORSCOM C2, begins
D deactivation, tins in equipment, PCSs soldiers families, and
ail clears post by E+240
™
AcCul ol =

Criteria and Metrics

Evaluation Criteria:

1. Non-Dollar Criteria:
a. Quality Force

b. USF UA Effectiveness

c. Non-USF Unit Eff

d.
2. Dollar Cost Criteria:

a. 2nd Destination

b. ITRM

c. UA Personnel

d. OPTEMPO (TRM)

Institutional Effective

COA 1l
ectiveness
)ess

COA 3
Cost

COA 4

e. Personnel Managemeént

f. Equipment
g. Installations

mI>OID>S

> Wnm

{ read
o

Current Unit
Operationally Ready
6 Mos

Current Unit
T Inactivate,
3 Mos

Readiness Risk: 4.5 Mos

I UA conducts CERTEX (initially at CTC) & is.
UA is activated & completes PCS by

UA has 265 months avai
regeneration begins
{ A Current Force unit

ilable for employment before cyclic

dy during
this period to reduce 1 on

Evaluate

Recommend




War Game

LTG Jones
Exercise Host
I I I ]
BG Hernandez BG Weber COL(P) Allen BG Seay COL Robards MG Barrett
Gl G3 G8 ASA(ALT) FORSCOM TRADOC
Integration &
Spt Cell
| UAITSTF
ATSC
| USMA Sys Eng
| | | | | |
G1/UMTF G3 G4 G8 FORSCOM ACSIM
I [ [ [ [ |
ASA(ALT) FC CAC G3 i AMC CASCOM G3 AAC
PM FCS | BCBL | CAL i | AMCOM | OD DOT
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| PEO STRI | | | | SSI DOT
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NGB DCSOPS&T ITD MANSCEN G3 | AMEDD DOT
| AR DOT —h EN DOT
[1 BOD [ AV DOT CM DOT
[ Integration/Spt | "I:',"DSJT MP DOT OFTE
I Red Cell |

[J 06 Level Role Payers

[ SCDOT W
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CG Guidance

(5 Nov 03)
* Each COA will be based on the “conversion” of an
existing brigade
* Focus on where you do it and under who'’s control

* Converting unit must remain at 100% strength during
equipment turn-in, and draw down only as equipment
is turned in

* Look at turning in equipment during the last 6
months of its employment window

* After turn-in, the unit will begin to reorganize
* Revise COA 3 ...

- Unit personnel will PCS to home-station, then unit
move conducted to TRADOC UA training site

- Don’t create another full scale CTC



Revised COAs

(Based upon CG’s Guidance)

COA 1V-A: Convert a brigade at home station under
FORSCOM C2 with TRADOC support for NET/NOT and Ccrew

level training.

COA 3V: Convert brigade at home station
and train to UA level at an FCS training
site under TRADOC C2.

COA 4V: Convert a brigade at home station under
FORSCOM C2 with TRADOC support for NET/NOT through

company level training.
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UA Transformation COA 3V

E-Date FOC
E-135 E-45 E-15 E+90
Opera_tiona"y Equip Turn-in Reorg Unit Set Fie‘ding Opera:tiona"y
Available (3 Mos) | (1 Mo) Equip | Collective Training Available
(25.5 Mos) (3 Mos) (6 Mos) (30 Mos)

@ FORSCOM C2 ) TrADOC C2

. . UA
Unit turns-in
equipment | "\ draws
and then
transitions PMs / TRADOC
personnel Provide NET /
NOT for
PCS / ETS at unaualified
TRADOC C2 e A
New Personnel receive UA TRADOC Provides Collective
Training at Institution (50- Training to UA Level; UA

conduct EXEVAL at CTC and
returns to Home Station

70%)

‘Unit Move” to UA Training Site (0.5
Mo

Convert a brigade at home station and train to
UA level at an FCS training site under TRADOC
C2.

11



COA 3V

Advantages

Delivers an operational UA to
FORSCOM

Strengthens the link between the
institution and operational units

Enables spiral change within the
Army

Increased efficiency and
standardization of training

Minimizes distractions on
converting unit

Limited impacts on other units for
training support

Disadvantages

* Lengthy family separation
* Increases Institutional Army
force structure

* Split C2 during conversion period

Mitigation

* Reduce Institutional force structure increases through

contracting

* Training site selection could reduce facilities cost

12



Conclusion

*CG, TRADOC approved COA 3V: Convert
brigade at home station and train to UA

level at an FCS training site under
TRADOC C2.

*Way Ahead

-Transition overall lead to Futures
Center

- Develop implementation plan

* UA ITS Decision Brief to CG, TRADOC 13 Nov 03;
Briefed at QFR 24 Nov; CG’s memo to CSA 23 Dec
03
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Supporting Concepts &
Initiatives
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Reach
Initial Capability (2003)

Battle Command Training
Center (BCTC)

TRADOC Centers & Schools
Resource Centers

[
- |
A
i 2
I £
/i

Institutional
Classroom XXIi

TADLP Digital Tng
Facility (DTF)
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Reach

Objective Force (2015)

lome Station Operations
Center (HSOC)

%{'%X
AKE

Combat Tng Centers
Star Wars Bldg

72N

RADOC Centers & Schools
Resource Centers

In Route Mission
Plannmg &

‘
|
|

mn-

\
- mn‘- —

1-
'nml

Training Support

National Simulation
Resource Center

Resource Center

NLOS-C

Home Station/Deployed 16



Initial Military Training (IMT)
Traditional Approach

Commander
receives Soldier
with apprentice
skills

Institution 17



irnitidl villnikar 'y irairinmg (Vi )
Assignment Oriented Training
(AOT)

Commande
receives fully
qualified
soldier
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1raining vii=wciinariu
Assignment Oriented Training
(AOT)

.osing Command
= Gaining Command

Commander
receives fully
quahﬁed

Digital Tng FaC|I|ty

Track B Car
[ TDY In-F

Institution
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vigital 1raining raciities o™
ABCS Digital Training

g o By Pl
'llI |:. L :E,&ﬂ".r#'-ﬂ

\ -~ TADLP Digital Tng
" BB Facility (DTF)

ABCS Digital Skills
Classrooms




Battie Simulation Centers

 Mission Support
Training Facility




igital 1ralfing o2upportu icliipialc
SBCTs & Digitized Current Force
(2008)

Battle Command Training Center
(BCTC)

AKE

(Classroom XXIl)

| Battle
Center
(BSC) Connectivity - Fiber

= [ =

TADLP Digital Tng
—Facility (DTF)

irtual Si
7 CCTT, AVC

&

* Digital Ranges
* Analog Ranges
* CACTF
j * Maneuver Areas
ABCS Digital Skills EST Driver Trainers * HITS/DITS
Training Included




Template
Unit of Action - Home Station

Home Stati()‘?r ggesat)ons Center

(HSOC)

&

| AKE

4ISR & ET Enabled

c2v

Battle Sim
Center

TADLP Digital Tng
Fgcnllty Enhanced (E-
DTF)_

irtual Simulations

S-CATT, CCTT, AVCATT, Etc
L . . ‘

* Digital Ranges

* Configurable
i Ranges

EST * CACTF 23
* Instr Maneuver



Back Up

24



Differential Cost

Initial Investment (Includes Temp Facilities for COA 3V)

Criteria COA 1V-A COA 3V COA 4V
NET/MFT 82M - 101M
Separation Allowance - 5M -
Facilities - 375M * -
Total 82M v 380M 101M
* Note: Spread over 3 yearﬁecurring Annual Costs
Criteria COA 1V-A COA 3V COA 4V
NET/MFT 82M - 101M
Separation Allowance - 5M -
Facilities - 26M , -
Total 82M 31Mm VY 101M
Life-Cycle Costs (15 yrs)
Criteria COA 1V-A COA 3V COA 4V
NET/MFT 1,230M - 1,515M
Separation Allowance - 75M -
Facilities - 739M , -
Total 1,230M gaom Y 1,515M

25



Differential Cost

Initial Investment (Includes Permanent Facilities for COA 3V)

Criteria COA 1V-A COA 3V COA 4V
NET/MFT 82M - 101M
Separation Allowance - 5M -
Facilities - 869M * -
Total 82Mmyv 874M 101M
* Note: Spread over 3 year ]
P y ﬁecurrmg Annual Costs
Criteria COA 1V-A COA 3V COA 4V
NET/MFT 82M - 101M
Separation Allowance - 5M -
Facilities - 3M , -
Total 82M sm ¥V 101M
Life-Cycle Costs (15 yrs)
Criteria COA 1V-A COA 3V COA 4V
NET/MFT 1,230M - 1,515M
Separation Allowance - 75M -
Facilities - 911M , -
Total 1,230M ogem V 1,515M
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Decision Matrix

(BOD)

Criteria Weight COA 1V-A COA 3V COA 4V
Simplicity 1 (2.5) 2.5 (1) 1 (2.5) 2.5
Well Being 2 (1.5) 3 (3) 6 (1.5) 3
Training Standardization | 0.75 (3) 2.25 (1) 0.75 (2) 1.5
Operational Availability | 0.75 (2.5) 1.88 (1) 0.75 | (2.5) 1.88 |
Flexibility 1 (2.5) 2.5 (1) 1 (2.5) 2.5
C2 1 (1.5) 1.5 (3) 3 (1.5) 1.5
Life-Cycle Cost (2) 3 (1) 1.5 (3) 4.5
Score (Lowest is Best) - (15.5) | 16.63 | (11.0) [ 14.0 | (15.5) | 17.38
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